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Welcome!
Thank you for your interest in the voluntary role of Board Member at Stellar Quines.
We want to make everyone feel welcome to apply and hope our pack and process
provides you with enough information to make a decision about applying. If you
require the pack in a different format, or have any other questions about access,
please contact Barbie Lyon, our General Manager who’ll be happy to help.
barbie@stellarquines.co.uk

We’ll be running an online zoom drop-in on Wednesday 17 November 2021 at 6pm for
anyone who’s interested in hearing more about the role (either with a view to
applying now or in the future), please email barbie@stellarquines.co.uk for the link.
We’ll also be going on a short walk (from our office in Edinburgh) for anyone who
wants to meet in person for an informal ‘walk and talk’ on Monday 22 November 2021
at 6.30pm - please meet outside The Lyceum.
If anyone would like an informal conversation with a current Board member about
the role, please contact barbie@stellarquines.co.uk who can set it up.
You do not need experience as a Board Member to apply, we will provide support,
training and a mentor.
The deadline for applications is Thursday 9th December 2021

EQUALITY
Stellar Quines is a touring theatre company, founded in 1993, to give women the power to
create the shows they wanted to make.
Over the years, our ambition has grown to include an engagement programme, taking our
work out into the community with projects that nurture creativity and invite action, delivering
opportunities for personal development through theatre-making. We have expanded to
provide artists and creatives with professional career development opportunities and
mentoring to increase the number of women working in the performing arts.
Through our work, we seek to address the inequalities that persist across all spheres of our
lives. These are structured, not only, by gender, but by age, origin, ethnicity, disability, sexual
orientation, class, religion and income. As intersectional feminists, we develop work rooted
in the understanding that gender inequality interacts and overlaps with other forms of
social inequality.
As feminist writer and activist, Audre Lorde said “The master’s tools will never dismantle the
master’s house” – and so Stellar Quines is ready to innovate, not just with the shows we put
on stage, but also in the ways we make shows and make connections with people. This is
reflected in how we support practitioners, participants and artists and how we take care of
each other along the way.

OUR WORK
Our website www.stellarquines.co.uk is a good source of information about our work.
In short, Stellar Quines has produced 36 full-scale shows over the last 28 years including
co-productions. We have supported the development of many new works in progress
and commissioned a variety of plays. We run development programmes for creatives
and deliver our M*****class series to address the shortage of women working in technical
roles in theatre. Our Engagement programme goes from strength to strength with longterm collaborations with women's organisations SHE Scotland and Stepping Stones
delivering a co-designed programme of activity for young women and non-binary
people. This year, we started a youth drama programme in four hubs in Fife as part of
Creative Scotland’s Culture Collective.

WHO WE ARE LOOKING FOR
The Board has nine members at any one time. Three Board members are about to reach
the end of their terms and are stepping down. We are now seeking new Board Members to
support the development of our work.
Lived experience enhances what you bring to the Board and we welcome applications
from people from a range of backgrounds with a cross-section of skills, experiences and
stories.
Over the next few years, we are working on a variety of shows and projects which include
working with disabled women, women from the Middle East, and women from socioeconomically marginalised communities. In order to strengthen our work and support our
development with these audiences, we would love to hear from women and non-binary
people who share these backgrounds.
We are exploring themes of migration, and what it is to seek sanctuary in our world; we are
exploring the nature of our bodies and celebrating them; we are seeking to understand the
impact of Covid and how we can support a feminist recovery from the pandemic. If your
experiences would help to inform this work, we’d love to hear from you.
We are also keen to continue to develop our skillset within the Board and would welcome
applications from people who have skills and/or experience in Human Resources,
Fundraising, Campaigning or Charity Law/Governance.
We know that women's lives and careers take varied paths and we hope you will consider
applying for the role of Board Member to support the future of Stellar Quines. If you would
like an informal chat about being a Stellar Quines Board Member, please contact Lesley Orr
via barbie@stellarquines.co.uk

THE QUINES
The name Stellar Quines is a combination of two old Scots words: ‘stellar’ meaning ‘starry’
and ‘quines’ meaning ‘women’.
Our understanding of the great Scots word 'Quines' is expanding and evolving along with
the company. Language isn’t perfect but we want to create inclusive and welcoming
spaces for all Quines including cis, trans and intersex women, non-binary people and
anyone with an experience of gender like or similar to these experiences.
Everyone who is a woman, everyone who was assigned female at birth and everyone who
has a feminine gender expression is affected by misogyny and marginalised by the
patriarchy. We value the diversity of all Quines, creating space for them to tell their stories,
to experience brilliant theatre, to participate and collaborate with others, to develop their
practice and to use their voices to provoke change.

BEING ON THE BOARD
Our Board and staff team share a commitment to social justice and a belief in the power
of theatre as a force for change. We are supportive, we value learning and we aim to
work with compassion, creativity and courage.
''Being on the board of Stellar Quines has not only given me the opportunity to work
alongside brilliant and incredibly capable women but also made me appreciate the
intricacies of combining good governance with visionary creative planning.'
– Ann-Christine Simke, Board Member

Our Current Board
Sue Moody, Chair
Nicola Kenny, Vice-Chair
Natasha Lee-Walsh
Gail Preston

Lesley Orr, incoming Chair
Brenna Hobson
Elspeth Macarthur
Ann-Christine Simke

Please visit the website to read their biographies.

What support do new Board Members receive?
New Board Members will be given an induction pack containing information about Stellar
Quines and the role of the Board Member.
An induction session with the Chair and with the Artistic Director/Chief Executive Officer
will be arranged shortly after your appointment.
We will buddy you with a current Board Member who will talk with you ahead of your first
meeting to answer any questions you may have and provide you with an overview of
what you can expect from your first meeting.
The Chair, Artistic Director and General Manager are also available to answer any
questions.
The financial adviser to the Board will provide a short induction on reading our financial
reports to familiarise you with our approach.
We aim to support you with the cost of being a Board Member and reasonable expenses
(travel etc.) can be claimed by Board members. If you have specific concerns e.g.
childcare, or other caring commitments, please talk to us.
For an informal discussion about being a Stellar Quines Board Member, please contact
Lesley Orr via barbie@stellarquines.co.uk

The Board’s role is to support the organisation to achieve its vision and mission.
In particular it:
Ensures that Stellar Quines operates within the law and implements its charitable
purposes
Oversees and monitors good management of the company's resources
Decides on the strategic direction of Stellar Quines and scrutinises implementation
Acts in the best interests of Stellar Quines with care and diligence
Works with the Stellar Quines team led by our Artistic Director/Chief Executive Officer
Caitlin Skinner, offering guidance and expertise as appropriate
Board Members make decisions collectively and everyone takes responsibility

What makes a good Board Member?
Understanding of and interest in the work of Stellar Quines
Passion for theatre and a belief in its capacity to create change
Commitment to challenge gender inequality
Excellent interpersonal skills and a willingness to work collaboratively

Ability for sound decision-making, drawing on all the available evidence and
information
Willingness to contribute relevant experience as appropriate
You do not need experience as a Board Member to join the Board. Nor do you need an
arts qualification or to have achieved a particular level of experience at work to apply.

We'd love to
hear from you!

HOW TO APPLY
If you are interested in applying please send the following to Lesley Orr, via
barbie@stellarquines.co.uk
Statement outlining your interest in the role/s and the skills and experience you can bring
to the role. If there is anything else you think might be helpful for us to know in
considering you for the role, please share it.
Your current CV (max 2 pages)
We would like to consider the effects of any barriers you might have faced in accessing
voluntary or work opportunities to support us in taking positive action where appropriate.
If you would like to, please share them with us.
We would also be grateful if you would complete our online Equal Opportunities Form.
Your answers are to help us understand how we are doing in attracting and considering
a broad range of candidates. The form is anonymous and the results aggregated for
reporting.

Timeline
Online Zoom Meet up – Wednesday 17 November 2021 at 6pm
Walk and talk departing from the Lyceum at 6.30pm on Monday 22 November.
Deadline for Applications – Friday 10 December 2021
Shortlisted candidates informed – Week of 13 December 2021
Interviews – Week of 10 January 2022
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